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Monday, August 10, 2020
Montrose County Sheriff’s Office Conference Room
13:30 p.m. 1200 N. Grand Ave, Montrose CO 81401
(Board Members only)
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Per the Western Colorado Regional Dispatch Center’s Amended & Restated IGA a
recommended budget shall be presented to the Board of Directors on or before August 31
of each year. WestCO’s Recommended 2021 Budget, contained herein, will be presented
to the Board of Directors at the Work Session scheduled on Monday August 10, 2020.
Revenue
WestCO’s revenue are primarily derived from two different sources:

e Authority Contributions

e Member/User Fees
Authority contributions are monies that the Montrose Emergency Telephone Service
Authority (METSA) and San Miguel Emergency Telephone Service Authority (SMETSA) pay
to WestCO in support of 9-1-1 call delivery and support in accordance to C.R.S. 29-11-104.
Below are the “up to” expected revenue from METSA and SMETSA in 2021.

! "HEU&! ()*+,-,./ 1 %"#$%&!I'01*2344.¥($5678
PSAP Contribution ' S 400,000.00' $50,000.00 91-41:111*11
CPE Replacement S 446,873.00 $53,127.00 91411:111*1
Primary CPE Svc/Mnt S 36,441.00 $4,332.00 9l-1:,,+*11
Primary CPE Time/Mat $8,937.00 $1,063.00 9101:111*1
Backup CPE Svc/Mnt S$- S- 9
Primary Recording Svc/Mnt $10,146.00 $1,206.00 9100:+43*1
Backup Recording Sve/Mnt $15,010.00 $1,785.00 9102:,)4*11
$917,407.00 $111,513.00 90:13(:))31*11]

Member and user fees are calculated annually after the annual WestCO expenditures are
approved by the WestCO Board of Directors. The revenue from each agency is directly
dependent on the approved expenditures and thus are not finalized until the expenditures
are finalized.
Billing Log Calculations
e Per WestCO Resolution 2018-03, each Member and User agency shall be responsible
for annual contributions.
e The annual payment contribution will be based upon a three year CAD Log average
and applied to the approved expenditure for the year. If an individual Member or
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Staffing Considerations
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however overall operations were considered. Only salaries of employees who work in

communication centers that employ 15-20 dispatchers were used for comparison.

Based on the data, WestCO needs to adjust our salary ranges:

Recruit Entry Mid Senior
Dispatcher 2020 $45,000 $47,000 $49,500 $54,000
2021 $45,000 $47,000 $51,750 $58,500
Comparison average $47,814 $65,850
Supervisor 2020 $55,000 $60,500 $66,000
2021 $60,000 $69,000 $78,000
Comparison average $63,112 $83,399
Director 2020 $75,000 $82,500 $90,000
2021 $80,000 $92,000 $110,500
Comparison average $82,914 $125,881

By maintaining a lower senior (average max), allows WestCO to continue with the pay for
performance bonuses while remaining competitive in the market.

Significant Expenditure Differences 2020 to 2021

"##$%&' ()& "%*+,-./ QL/2/ B440//5 - Increase of $2,636 (11.55%)

e! Part of the increase is due to a typo in the 2020 budget. Air Cards were supposed to
be $1,440.00 and not the $344.00 that was captured. With that error, the difference
would have been $1,540.00 for the FirstNet cell phones, but this cost is offset by the
reduction in the $5,200.00 cell phone stipend that will not be paid in 2021.

67"89**&"%(:+;+!"%)7()+<97=&'9*€l/2/ B230//5 - Decrease of $16,765.00 (-9.35%)
e! All service and maintenance contracts were estimated to have a 10% increase
e! Will stop paying for support and maintenance on the call handling equipment at the
WestCO Backup facility. In 2020 that was budgeted at $29,700.00

>9%)(:*+,-./QL/2/ ®3/0//5 -Increase $19,102.84 (134.16%)
e! As per the lease contract with Montrose County, WestCO will be paying 50% of the
calculated amount due for 2021. That is an increase of $13,102.33 from 2020.
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Purchase Maint/Svc Lease
2020 $ 25,000.00 $ 5,500.00
2021 $1,300.00 $ 6,500.00
2022 $ 1,300.00 $ 6,500.00
2023 $ 1,300.00 $ 6,500.00
2024 $ 1,300.00 $ 6,500.00
2025 $ 1,300.00 $ 6,500.00
2026 $ 1,300.00 $ 6,500.00
2027 $ 1,300.00 $ 6,500.00
2028 $ 32,920.00 $ 1,300.00 $ 6,500.00
$ 57,920.00 $10,400.00 $ 57,500.00
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e! Salary adjustments as described above to be in alignment with comparable
communication centers as well as to better entice employee professional growth.
e! Salary increase for existing staff who have meet the next salary tier:
ol Recruit (1st year of service), entry (1-4 years of service), mid (4-7 years of
service), senior (7+ years of service)
|

"HHS1"&& )%+ -1.()/0 |

The 630 fund includes equipment assets as well as equipment. Each year WestCO
contributes an agreed upon amount of money to be placed into an equipment replacement
fund. All equipment is on a replacement schedule. In 2019 WestCO took ownership of
equipment that was formerly owned by Montrose County and METSA. The auditors will
account for the increased equipment assets as well as the deprecated value of all assets.

|

1-1213%$&'44$)/$/!5(/6%% !
2021 Recommended Budget Worksheet - 2021 Budget.pdf

Per the 2021 Recommended Budget Glossary WestCO’s intent is to keep three months of

expenditures as operation reserve, that amount is $571,148.00. Less than the Preliminary
Budget Ending Reserve Fund balance.

1-12178%$9:4:);8<!=$4>3$8!?! @#$8!.$3# !
2021 Recommended Budget - 2021 Fees.pdf




2021 Revenue/Expenditure Budget

23 FTE 2017 2018 2019 2020 2020 2021
Actual Actual Actual P{;;;i;ig Approved Budget | Proposed Budget
620-3418000-000 FUND BALANCE 1/1 ** S 230,401.01 | $ 47,606.51 | $ 114,996.90 | $ 503,113.25 | $ 503,113.25 [ $ 595,199.38
Revenue
620-4300-372-000 GRANTS S 30,000.00
620-4600-600-000 SALE OF SUPPLIES S 25.00 | $ 125.00 | $ 75.02 | $ 25.00 S -
620-4600-680-000 SALE OF SUPPLIES S 2,255.00 S -
620-4600-690-000 CIRSA REIMBURSEMENT S - S -
620-4600-695-000 REIMBURSEMENT FOR EQ PURCHASE S 17,625.36 S -
620-4950-932-000 USER FEES $ 1,056,345.96 | $ 1,150,237.16 | $ 1,947,098.08 | $ 1,851,202.43 | $ 1,857,634.90 | $ 1,890,670.80
620-4950-935-000 SPECIAL EVENTS S - S -
620-4950-940-000 AUTHORITY CONTRIBUTIONS $ 216,177.49 | $ 213,549.50 | $ 363,570.22 | $ 376,950.00 | $  546,950.00 [ $ 1,028,920.00
Total Revenue $ 1,272,548.45 | $ 1,383,792.02 | $ 2,340,743.32 | $ 2,228,177.43 | $ 2,404,584.90 | $ 2,919,590.80
Expenditure
620-8000-131-000 Vacation/ Comp Pay S 39,365.23 | $ 7,473.80 | S 12,721.65 S -
620-8050-111-000 SALARIES AND WAGES FULL TIME $ 610,380.37 | $ 651,254.78 | $ 895,021.46 | $ 1,046,127.85 | $ 1,090,500.00 | $ 1,207,750.00
620-8050-113-000 TEMPORARY WAGES S - S 4,816.96 | S 5429.13 | S - S 24,000.00 | $ -
620-8050-114-000 PERFORMANCE INCENTIVE BONUS S 33,796.68 | $ 54,848.44 | S 45,908.83 | $ 37,186.25 | $ 26,186.25 | $ 28,899.38
620-8050-115-000 CTO - COMMUNICATION TRAINING S 7,867.90 | $ 6,968.51 | $ 10,078.40 | $ 14,150.46 | $ 16,000.00 | $ 12,000.00
620-8050-116-000 STIPENDS S 3,681.52 | $ 3,140.12 | $ 5197.44 | $ 1,732.48 | $ 5,200.00 | $ -
620-8050-121-000 OVERTIME S 88,911.92 | $ 106,954.69 | S 182,840.98 | S 125,987.08 | $ 97,433.29 | $  100,000.00
620-8050-141-000 FICA CONTRIBUTION S 55,686.78 | $ 61,408.29 | $ 81,678.69 | $ 88,896.56 | $ 94,693.20 [ S 103,171.68
620-8050-142-000 401A CONTRIBUTION S 39,410.97 | $ 40,936.55 | $ 54,154.59 | $ 74,270.64 | $ 87,240.00 | $ 96,620.00
620-8050-144-000 MEDICAL, DENTAL, LIFE INSURANC $ 124,41490 | $ 160,060.46 | S 227,606.69 | S 292,022.47 | $ 313,33590 [ $  406,531.70
620-8050-145-000 WORKER'S COMP INSURANCE S 2,361.00 | $ 3,098.00 | $ 2,213.00 | $ 2,481.00 | $ 3,598.65 | $ 3,985.58
620-8050-146-000 UNEMPLOYMENT S - S 15,362.00 | $ 1,705.00 | $ 50.38 | $ 10,000.00 | $ 15,000.00
620-8050-148-000 DISABILITY INSURANCE S 1,713.83 | $ 1,910.77 | $ 2,42364 | S 2,73034 | S 3,162.45 | S 3,502.48
620-8050-150-000 HSA CONTRIBUTION S 1,200.00 | $ 1,200.00 | $ 2,650.00 | $ 1,950.00 | $ 4,400.00 | $ 4,600.00
Total Personnel Expenditures $ 1,008,791.10 | $ 1,119,433.37 i $ 1,529,629.50 : $ 1,687,585.51 | $ 1,775,749.74 | $ 1,982,060.80
620-8050-210-000 OFFICE SUPPLIES S 869.61 | $ 701.08 | $ 1,193.55 | $ 1,35049 | $ 1,300.00 | $ 1,300.00
620-8050-211-000 POSTAGE S 117.16 | $ 119.93 | $ 119.95 | $ 100.00 | $ 200.00 | $ 200.00
620-8050-212-000 PRINTING S 856.49 | $ 1,149.80 | $ 1,941.76 | $ 1,869.32 | $ 2,900.00 | $ 2,900.00
620-8050-214-000 PRINTING SUPPLIES S - S - S - S - S -
620-8050-221-000 OPERATING SUPPLIES S 24037 | S 550.76 | $ 630.74 | $ 1,364.98 | $ 1,400.00 | $ 1,400.00
620-8050-222-000 UNIFORMS S 1,756.67 | $ 2,051.50 | $ 3,638.50 | $ 4,248.78 | S 4,000.00 | S 4,200.00
620-8050-332-000 DUES/MEMBERSHIP/SUBS $ - s 856.00 | $ 856.00 | $  2,427.00 | $ 2,406.00 | $ 2,450.00
620-8050-344-000 COMMUNICATIONS S 14,080.25 | $ 16,203.53 | $ 16,599.15 | $ 18,506.36 | $ 22,814.00 | $ 25,450.00
620-8050-353-000 PROFESSIONAL/CONTRACT SERVICES S 75,806.49 | $ 71,245.85 | $ 11597631 | S 174,349.60 | S  179,240.00 | $  162,475.00
620-8050-370-000 TRAINING/CONFERENCE/TRAVEL S 11,614.07 | $ 9,994.54 | $ 32,886.64 | $ 20,417.55 | $ 36,300.00 | $ 36,300.00
620-8050-371-000 MEETING EXPENSE S 1,063.02 | $ 965.36 | $ 1,201.62 | $ 2,600.43 | S 2,500.00 | $ 2,500.00
620-8050-488-000 COMMUNITY PROGRAM/ED EXPENSE $ - $ 144.84 | $ 43158 | $ - $ 2,000.00 | $ 2,000.00
620-8050-490-000 EMPLOYEE RECOGNITION S 222,76 | S 648.16 | $ 2,31131 | $ 2,986.71 | S 2,750.00 | $ 3,000.00
620-8050-510-000 INSURANCE S 3,521.00 | $ 3,564.16 | $ 4,450.56 | $ 6,945.63 | $ 12,000.00 | $ 8,000.00
620-8050-530-000 RENTALS S 1,778.52 | $ 1,77831 | $ 1,778.52 | $ 14,080.21 | $ 14,239.16 | $ 34,442.00
620-8050-544-000 EQUIPMENT/FURNITURE <$5K S 6,124.44 | S 40,894.44 | $ 15,121.62 | $ 42,258.73 | $ 19,786.00 | $ 20,913.00
620-8050-750-000 TRANSFERS TO EQ REPLACEMENT $  19,883.00 | $ - $ - s - s -
620-8050-853-000 EQUIPMENT REPLACEMENT FUND S 92,200.00 | $ 46,100.00 | $ 100,000.00 | $ 130,000.00 [ S 130,000.00 [ S  130,000.00
620-8050-944-000 OPERATING EQUIPMENT $ - s - |'$ 123859.66 | $ 2500000 | $ 195000.00 | $ 500,000.00
Total Non-Personnel Expenditures $ 230,133.85 | $ 196,968.26 | S 422,997.47 | S 448,505.79 | $ 628,835.16 | $  937,530.00
Total Expenditures $ 1,238,924.95 | $ 1,316,401.63 | $ 1,952,626.97 | $ 2,136,091.30 | $ 2,404,584.90 | $ 2,919,590.80
Revenue over (under) Expense $ 3362350 |$ 67,390.39 | $ 38811635 | $  92,086.13 | $ - $ -
Capitalized Equipment
620-3416000-000 RESERVED EQUITY $ 216,418.00 | $ 216,418.00 | $ 216,418.00 | $ 216,418.00 | $ 216,418.00 | $ 216,418.00
Ending Reserve Fund Balance 12/31** $ 47,606.51 | $ 114,996.90 | $ 503,113.25 | $ 595,199.38 $ 595,199.38
620-3418000-000 BEGINING FUND BALANCE 1/1 $ 873,811.18 | $ 976,607.09 | $ 976,607.09 | $ 1,109,607.09
REVENUE
630-4600-690-000 EQUIPMENT REPLACEMENT $ 100,000.00 | $ 130,000.00 $  130,000.00
630-4900-900-000 TRANSFER FROM OPERATIONS S - $ -
630-4800-800-000 INTEREST INCOME S 2,795.91 | $ 3,000.00 S 3,200.00
EXPENDITURES
REVENUES OVER/UNDER EXPENDITURES
ENDING FUND BALANCE $ 976,607.09 | $ 1,109,607.09 $ 1,242,807.09




2021 FEES Comparison to 2020 Fee per Organization
Organization Mzronlselr’::i;"\;:tring 2°2A1 d?li"lit'r‘f;ﬁtw/ 2021 Fee (DRAFT) 2020 Fee Difference % Chaznogzeofrom
City of Montrose (MPD) 43.74% 42.7954%| $ 804,841.19 | $ 766,218.06 | $ 38,623.13 5.04%
Montrose County 25.27% 26.9967%| $ 507,718.36 | $ 523,135.47 | S (15,417.11) -2.95%
MCSO (MONS) 20.71%
WEST END (WEST) 4.44%
MC POSSE (POSS) 0.12%
MAFD (Airport Fire) 0.01%
Montrose Fire Protection District (MFPD) 6.19% 6.0582%| S 113,934.09 | S 110,553.33 | § 3,380.76 3.06%
Town of Telluride (TMO) 4.70% 5.1998%| $ 97,790.48 | ¢ 105,578.19 | $  (7,787.71) -7.38%
Town of Mountain Village (MVPD) 3.48% 3.6133%| $ 67,953.39 | S 67,742.10 | $ 211.29 0.31%
Ouray County 3.51% 3.4593%| $ 65,057.78 | S 64,477.42 | $ 580.36 0.90%
Ouray SO (OURS) 2.86%
Ouray EMS (ORAM/RAM) 0.65%
Horsefly Fire (HFD) 0.00%
City of Ouray 2.62% 2.6114%| $ 49,111.67 | $ 49,776.25 | S (664.58) -1.34%
Ouray PD (OUPD) 2.59%
Ouray FD (OURF) 0.03%
Town of Olathe (OLPD) 2.95% 2.7707%| $ 52,107.37 | $ 48,146.67 | S 3,960.70 8.23%
Town of Ridgway (RDMO) 2.34% 2.2120%| $ 41,600.77 | $ 40,014.38 | S 1,586.39 3.96%
Telluride Fire Protection District (TFPD/TEMS) 1.86% 1.8124%( $ 34,085.36 | S 32,252.50 | $ 1,832.86 5.68%
Olathe Fire Protection District (OLFD/OLAS) 1.84% 1.2815%| $ 24,100.89 | S 15,566.97 | $ 8,533.92 54.82%
Nucla Naturita Fire Protection District (NNFD & NNAM) 0.76% 0.7294%| $ 13,716.93 | $ 12,038.51 | $ 1,678.42 13.94%
Black Canyon National Park (NPS/BCD) 0.65% 0.4601%| $ 8,652.55 | $ 7,135.05 | $ 1,517.50 21.27%
Ridgway Fire Protection District (RFD) 0.07% 0.0000%| $ 5,000.00 | S 5,000.00 | $ - 0.00%
Log Hill Fire Protection District (LHF) 0.02% 0.0000%| $ 5,000.00 | S 5,000.00 | $ - 0.00%
TOTAL 100.00% 100.0000% $ 1,890,670.80

Indicates 1% use from 2019 = Member Voting Rights
Indicates less than $5,000 minimum fee




2021 Recommended WESTCO Budget Glossary

62034180000 UNRESTRICTED FUND BALANCE | Unrestricted monies from the previous calendar year as of January 1* of the current budget year. The
1/1 intent of The Board is to keep the equivalent of three months of expenditures as operational reserve.

Revenue

620460060000 SALE OF SUPPLIES Revenue realized from sales of supplies. One example would be monies collected for processing
recording requests.

620460069000 CIRSA REIMBURSEMENT Revenue reimbursed from CIRSA for overpayment.

6204950932000 | USER FEES Annual member user and contract user contributions based upon the unfunded expenditures for the
upcoming fiscal year. Each member user and contract user shall pay the greater of a minimum
$5,000.00 or the amount calculated based upon the member’s/contract User’s three year CAD Radio
Log.

City of Montrose (42.7954%) - S

Montrose Count (26.9967%) - $

Montrose Fire Protection District (6.0582%) - S

Town of Telluride (5.1998%) - S

Town of Mountain Village (3.6133%) - $

Ouray County (3.4593%) - S

City of Ouray (2.6114%) - S

Town of Olathe (2.7707%) - $

Town of Ridgway (2.2120%) —$

Telluride Fire Protection District (1.8124%) -$

Olathe Fire Protection District (1.2815%) - $

Nucla Naturita Fire Protection District (0.7294%) - $

Black Canyon National Park (0.4601%) - $

Ridgway Fire Protection District (set minimum fee) - $ 5,0000.00

Log Hill Fire Protection District (set minimum fee) - $ 5,000.00

6204950935000 | SPECIAL EVENTS Revenue realized from services billed for special events or festivals.
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2021 Recommended WESTCO Budget Glossary

620495094000 AUTHORITY CONTRIBUTIONS These are contributions made to WestCO from METSA and SMETSA allowable under C.R.S. 29-11-104.
e METSA ($767,407.00)
o FLAT PSAP Contribution: $400,000.000
o Call Handling Equipment Replacement, up to: $446,873.00
o Primary Center Service / Maintenance Reimbursement
= Call Handling Equipment, up to: $36,441.00
= Recording System, up to: $10,146.00
o Primary Center Time / Material for Call Handling Map, up to: $8,937.00
o Backup Center Service / Maintenance Reimbursement
= Call Handling Equipment: SO
= Recording System, up to: $15,010.00

e SMETSA ($111,513.00)
o FLAT PSAP Contribution: $50,000
o Call Handling Equipment Replacement, up to: $53,127.00
o Primary Center Service / Maintenance Reimbursement
= Call Handling Equipment, up to: $4,332.00
= Recording System, up to: $1,206.00

o Primary Center Time / Material for Call Handling Map, up to: $1,063.00
o Backup Center Service / Maintenance Reimbursement
= Call Handling Equipment, up to: SO
= Recording System, up to: $1,785.00
Expenditure
6208000131000 | VACATION/COMP PAY Annual audit adjustment to account for vacation and compensation pay accruals when/if an employee

terminates employment (future liabilities).

6208050111000 | SALARIES AND WAGES FULL Salaries and wages for all WestCO full time employees.
TIME e (1) Executive Director
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2021 Recommended WESTCO Budget Glossary

® (4) Supervisors
e (18) Dispatchers

6208050113000 | TEMPORARY WAGES Wages for employees that are classified as Part Time (on-call or seasonal) who work less than 30 hours
a week without a normal schedule. These employees could be utilized during high volumes, cover
staffing shortages, or summer months.

6208050114000 | PERFORMANCE INCENTIVE Monetary awards made to employees as a recognition of work well done. These awards are

BONUS

considered income for the employee and taxed accordingly.
e Performance bonus, 2.25% of the allocated amount in “Salaries and Wages Full Time”, but the
actual per person allocation varies depending on performance.
e S$75 per person Holiday/Spot Bonus

6208050115000

CTO - COMMUNICATION
TRAINING

Compensation awarded to Communication Training Officers who are assigned to train new employees.
CTO compensation is the equivalent of one hour of pay for every 10 hours training. Compensation is
considered income for employees and taxed accordingly.

6208050116000 | STIPENDS Stipend awarded to employees for utilizing their personal cell phone for job related tasks. No money
budgeted for this line item in 2021.

6208050121000 | OVERTIME Paid to non-exempt employees who work in excess of 40 hours in any work week.

6208050141000 | FICA CONTRIBUTION Taxes paid for (1) OASDI (Social Security) and (2) Medicare.

6208050142000

401A CONTRIBUTION

WestCQO'’s dollar for dollar match on employee retirement contributions up to 8% of employees’ base
salary & wages.

6208050144000

MEDICAL, DENTAL, LIFE
INSURANCE

Premiums for full-time WestCO employees medical, dental, life and insurance.

6208050145000

WORKERS” COMP INSURANCE

WestCO’s Worker’s Compensation premium.

é%m STCO
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2021 Recommended WESTCO Budget Glossary

6208050146000 | UNEMPLOYMENT Unemployment payments for claims.
6208050148000 | DISABILITY INSURANCE WestCO’s premium for employee disability insurance.
6208050150000 | HSA CONTRIBUTION WestCO will contribute $200 to each employee’s HSA account at the beginning of the year, provided

the HSA account has previously been setup: $4,400.00

6208050210000 | OFFICE SUPPLIES For purchases of office supplies e.g. — paper, notebooks, staples, paperclips, etc., for WestCO business.
6208050211000 | POSTAGE Expenses for outgoing postage and shipping costs.
6208050212000 | PRINTING Printing expenses

e Monthly printing charges on the Xerox copy/print/fax: $200 per month average: $2,400.00
e Other miscellaneous printed material: $500.00

6208050221000 | OPERATING SUPPLIES For purchase of miscellaneous supplies and equipment, etc.

e cleaning supplies, kitchen supplies, janitorial supplies, toiletries, medical/first aid supplies for
WestCO operations: $800.00

e Coffee, tea and supplies: $600.00

6208050222000 | UNIFORMS For purchases of garments or items to be worn while performing work tasks or at work functions.

6208050332000 | DUES/MEMBERSHIP/SUBS Professional memberships annual dues for WestCO employees
e APCO (Tier 1 Level 2, 11-25 staff) - $900
e NENA Tier 2 -$1,550.00

6208050344000 | COMMUNICATIONS Communications infrastructure and services e.g. —

CenturyLink: Voice lines & Fax: $7,000.00

CenturyLink: 3 T1 circuits at back-up (434 S. 1* Street) location: $9,600.00
ZipWhip: texting service: $ 450.00

Montrose County: Telephone services reimbursement: S 900.00
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2021 Recommended WESTCO Budget Glossary

e Email Accounts for staff (23) and board members (12) @ $100 each: $3,600.00
e Three - IP domains (wcrdc.net, westcodispatch.org, iwork911.com): $300.00
® FirstNet/AT&T mobile phones, aircard: $3,600.00

6208050353000 | PROFESSIONAL/CONTRACT Service and maintenance fees on operating equipment e.g. - UPS, generator, recording system, radio,
SERVICES CPE, pre-her screening tool, etc. Also includes professional service fees e.g. — behavior based
personnel assessments, policy review and support, etc.
e Eaton: Backup location (434 S 1 St) UPS service and maintenance — $3,740.00
e Cummings Rocky Mountain: Backup location (434 S 1* St) Generator service and
maintenance/cost share with City of Montrose - $ 760.00
Motorola: Backup location (434 S 1* St) Service and Maintenance for Radio: $26,510.00
Century Link: Backup location (434 S 1* St) CPE service/maintenance/monitoring: SO
e Equature: Backup location (434 S 1st St) Service and Maintenance for recording system
$16,795.00
SEPS: Primary location (1140 N Grand Ave) UPS service and maintenance - $4,180.00
Motorola: Primary location (1140 N Grand Ave) Service and Maintenance for Radio:
$21,175.00
o CenturylLink: Primary location (1140 N Grand Ave) Service and Maintenance for CPE:
$40,773.00
e CenturylLink: Primary locations (1140 N Grand Ave) Time and Material for CPE mapping:
$10,000.00
e Equature: Primary location (1140 N Grand Ave) Service and Maintenance for recording system
$11,352.00
2020 Financial Audit - $7,500.00
Interpretation Services - $100 per month: $1,200.00
Spillman Maintenance Fees: $6,490.00
EMD Program Maintenance Fees: $9,000.00
Pre-Employment: Background for 10 people: $2,500.00
Vehicle Service / Maintenance: $500.00

6208050370000 | TRAINING/CONFERENCE/TRAVEL | Training and travel expenses for WestCO employees.
e APCO (PST, CTO, renewals, and other certifications): $3,800.00
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Supervisor/Leadership Training: $5,000.00

3 ppl State/National Conference Attendance: $9,000.00
CPR Certification/Recertification: $1,200.00

EMD Certification: 10 dispatchers : $10,000.00

Police Legal Sciences: $150 per person per year: $3,300.00
Travel reimbursement for meetings: $2,000.00

Training, other: $2,000.00

6208050371000 | MEETING EXPENSE For expenses related to WestCO meetings, food, refreshments, tableware, decorations, guest
speakers, etc.

6208050488000 | COMMUNITY SUPPORT / Purchases made for Community Education, engagements, and presentations. Engagements may
EDUCATION EXPENSE include, but are not limit to:

e National Night Out

e (itizen’s Police Academy

e Youth Education

6208050490000 | EMPLOYEE RECOGNITION Purchases made for the recognition of WestCO employees, 911 professionals, and first responders e.g.
—awards, National Telecommunicator Week, National Police Week, Firefighter appreciation week, etc.

6208050510000 | INSURANCE CIRSA premiums

e Property

e (Casualty

e Liability coverage
e \Vehicle

6208050530000 | RENTALS Lease of operating equipment

e Lease of Annex Building for operations — $25,541.49

e Pool Vehicle - $6,500.00

e Payment for the lease of the copy/print/fax machine: $2,400.00
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6208050544000 | EQUIPMENT/FURNITURE <$5K Purchases of equipment and/or furniture that costs less than $5,000.00.
e Headsets: $500.00

Radio Pistol Grips Jacks: $1,000.00

Chairs: No monies allocated for 2021

CritiCall (pre-hire screening): $3,195.00

OKTA - $12 per person per month pp: $3,168.00
AdobePRO: $250.00
Keyboards/mice/monitors/cables - $3,000.00
SIP conversion for ESInet: $4,800.00

Television: $1,000.00

Projector: $1,000.00

Locker / shelving for storage: $1,000.00

Kitchen appliances: $2,000.00

6208050750000 | TRANSFER TO EQ REPLACEMENT | Unexpended revenue that The Board determines will be restricted specifically for equipment
replacement.

6208050853000 | EQUIPMENT REPLACEMENT Monies allocated for the future replacement of equipment needed to operate WestCO. All equipment
is on a replacement schedule ranging from 4 to 10 years.

6208050944000 | OPERATING EQUIPMENT Purchases of equipment and/or furniture that costs more than $5,000
e Call Handling Equipment: $500,000.00 total cost.
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