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Per	the	Western	Colorado	Regional	Dispatch	Center’s	Amended	&	Restated	IGA	a	
recommended	budget	shall	be	presented	to	the	Board	of	Directors	on	or	before	August	31	
of	each	year.			WestCO’s	Recommended	2021	Budget,	contained	herein,		will	be	presented	
to	the	Board	of	Directors	at	the	Work	Session	scheduled	on	Monday	August	10,	2020.		
Revenue	
WestCO’s	revenue	are	primarily	derived	from	two	different	sources:	
● Authority	Contributions	
● Member/User	Fees	

Authority	contributions	are	monies	that	the	Montrose	Emergency	Telephone	Service	
Authority	(METSA)	and	San	Miguel	Emergency	Telephone	Service	Authority	(SMETSA)	pay	
to	WestCO	in	support	of	9-1-1	call	delivery	and	support	in	accordance	to	C.R.S.	29-11-104.		
Below	are	the	“up	to”	expected	revenue	from	METSA	and	SMETSA	in	2021.	
	
! "#$%&!'()*+,-,./ ! %"#$%&!'01*2344./! $5678!

PSAP Contribution $ 400,000.00 $ 50,000.00 9!-41:111*11 

CPE Replacement $ 446,873.00 $ 53,127.00 9!411:111*11 

Primary CPE Svc/Mnt $ 36,441.00 $ 4,332.00 9!-1:,,+*11  

Primary CPE Time/Mat $ 8,937.00 $ 1,063.00 9!01:111*11 

Backup CPE Svc/Mnt $ - $ - 9!; 

Primary Recording Svc/Mnt $ 10,146.00 $ 1,206.00 9!00:+43*11 

Backup Recording Svc/Mnt $ 15,010.00 $ 1,785.00 9!02:,)4*11 

 $ 917,407.00 $ 111,513.00 90:13(:)31*11 

	
Member	and	user	fees	are	calculated	annually	after	the	annual	WestCO	expenditures	are	
approved	by	the	WestCO	Board	of	Directors.		The	revenue	from	each	agency	is	directly	
dependent	on	the	approved	expenditures	and	thus	are	not	finalized	until	the	expenditures	
are	finalized.			
Billing	Log	Calculations	
● Per	WestCO	Resolution	2018-03,	each	Member	and	User	agency	shall	be	responsible	

for	annual	contributions.			
● The	annual	payment	contribution	will	be	based	upon	a	three	year	CAD	Log	average	

and	applied	to	the	approved	expenditure	for	the	year.		If	an	individual	Member	or	
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7&89(:;(<:=8!:>0(?<@AB( CDEFGHE( )IJFKED( )HDFJ)E( L)MGL3( CJGFEIC( LCMGD3( LCMGJEL3(

<:=8!:>0(7:N=89( HJLFIGH( HKEFKCH( HK)FHCK( CEMCG3( HKGFDG)( CDMJG3( CDMJJDG3(

MCSO (MONS) 163,942 157,115 150,043 20.71% 157,033 22.57% 22.5891% 

WEST END (WEST) 29,166 27,850 32,180 4.44% 29,732 4.27% 4.2769% 

MC POSSE (POSS) 921 809 866 0.12% 865 0.12% 0.1245% 

MAFD (Airport Fire) 42 47 39 0.01% 43 0.01% 0.0061% 

<:=8!:>0(O&!0(@!:80#8&:=(A&>8!&#8(
?<O@AB( )JFGLD( LHFGD)( LLFK)E( DMHJ3( LCFHHE( DMIE3( DMIEKC3(

P:4=(:;(P0''N!&$0(?P<,B( )EFKG)( )KFEIE( )LFIDL( LMGI3( )DFHLG( EMCI3( EMHJJK3(

P:4=(:;(<:N=81&=(Q&''120(?<Q@AB( CLF)E)( CEFGGD( CEFCCD( )MLK3( CEFHHK( )MDH3( )MDH))3(

,N!19(7:N=89( CCFKJL( C)FKLE( CEFLIE( )MEH3( CLFILK( )MLD3( )MLEJ)3(

Ouray SO (OURS) 17,378 18,312 20,688 2.86% 18,793 2.70% 2.7033% 

Ouray EMS (ORAM/RAM) 5,507 5,529 4,709 0.65% 5,248 0.75% 0.7550% 

Horsefly Fire (HFD) 9 4 8 0.00% 7 0.00% 0.0010% 

7&89(:;(,N!19( HKFH)C( HGF))J( HKFJJI( CMDC3( HKFHEL( CMDH3( CMDHHL3(

Ouray PD (OUPD) 17,953 17,107 18,737 2.59% 17,932 2.58% 2.5796% 

Ouray FD (OURF) 179 232 253 0.03% 221 0.03% 0.0318% 

P:4=(:;(,'18R0(?,+@AB( HGFJJH( HKFLHI( CHF)KC( CMJE3( HJFCDH( CMGG3( CMGGIG3(

P:4=(:;(S&$2419(?SA<,B( H)FGCL( HEFLCJ( HDFJGJ( CM)L3( HEF)GG( CMCH3( CMCHCI3(
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Staffing	Considerations	
"#$%&'!()*+,-#$!./01!#2#)3#456!74-!4*4 8#2#)3#456!5799!:74-9,43;!(<=9,5!$7>#%6!
-,$(7%5:,43;!&?@A!-7%7=7$#!2*4,%*)$;!74-!*%:#)!(<=9,5!$7>#%6!5*22<4,57%,*4$!>*)!B1!
*)374,C7%,*4$!75)*$$!D!5*<4%,#$!,4!"#$%#)4!&*9*)7-*E!!@4!*)-#)!%*!()*+,-#!%:,$!$#)+,5#;!
2,4,2<2 !$%7>>,43!)#F<,)#2#4%$!7)#!4#5#$$7)6!>*)!(:*4#!5*+#)73#!74-!)7-,*!5*4$*9#!
5*+#)73#E!!"#$%&'!!$%7>>$!BG!-,$(7%5:#)$!%*!()*+,-#!7-#F<7%#!5*+#)73#E!
H$!%:#!=,99,43!9*3$!,4-,57%#;!*+#)799!+*9<2#!5*4%,4<#$!%*!,45)#7$#!57<$,43!"#$%&'!$%7>>!%*!
5*4%,4<#!%*!=#!=<$,#)!74-!=<$,#)E!!@4!7--,%,*4!%*!4*)279!,45)#7$#-!+*9<2#;!"#$%&'!#I(#5%$!
%*!$##!,45)#7$#-!+*9<2#!-<#!%*!J#2=#)!73#45,#$!,45)#7$,43!%:#,)!$%7>>,43!9#+#9$E!!@%!,$!
()<-#4%!%:7%!K#!27,4%7,4!7-#F<7%#!$%7>>,43!>*)!5*4$*9#!5*+#)73#E!
!
L:#!$<(#)+,$,*4!%#72!,$!79$*!#I(#5%,43!7--,%,*479!K*)M9*7-E!!"#$%&'!:*(#$!%*!=#!><996!
$%7>>#-!2*+,43!,4%*!.N.B;!=<%!K,%:!%:7%!#I(#5%7%,*4;!ONP!*>!%:#!$%7>>!K,99!=#!+#)6!4#K!K,%:!
9#$$!%:74!.!6#7)$!*>!#I(#),#45#!74-!%:#!4##-!>*)!5*75:,43;!2#4%*),43;!74-!9#7-#)$:,(E!!
&<))#4%96!"#$%&'!*496!:7$!D!$<(#)+,$*)$!74-!K#!7)#!<47=9#!%*!()*+,-#!-,)#5%!$<(#)+,$,*4!
%*!799!$:,>%$;!9#7+,43!$:,>%$!<4$<(#)+,$#-!.OP!*>!%:#!%,2#E!!!
!
@4!7--,%,*4!%*!%:#,)!5<))#4%!)#$(*4$,=,9,%,#$;!%:#!$<(#)+,$*)!%#72!K,99!:7+#!,45)#7$#-!%7$M$!
74-!)#$(*4$,=,9,%,#$!,4!.N.BE!!L:#$#!,459<-#Q!

● RH0R@!>*)!%:#!4#K!SJT!()*3)72!
● ,45)#7$#-!)#5*)-$07<-,*!)#F<#$%$!
● H--,%,*479!5*75:,4302#4%*),43!>*)!4#K!#2(9*6##$!
● S2(9*6##!(#)>*)2745#!2*4,%*),43 !
● &*4%,4<,43!S-<57%,*4!74-!%)75M,43!

!
A%7>>,43!)#5*22#4-7%,*4$Q!

● B!SI#5<%,+#!T,)#5%*)!
● /!A<(#)+,$*)$!U7--,%,*479!$<(#)+,$*)Q!VWO;B.OEGBX!
● BG!T,$(7%5:#)$!

!
L:#!S2(9*6#)$!&*<45,9!(<=9,$:#-!%:#!.N.N!Y<=9,5!S2(9*6#)$!&*2(#4$7%,*4!A<)+#6!>*)!
&*9*)7-*!74-!"6*2,43E!!Z#57<$#!"#$%&'!$#)+#$!7!(*(<97%,*4!%:7%!$(74$!D!-,+#)$#!5*<4%,#$!
74-!,$!4*%!9,2,%#-!%*!(*(<97%,*4!5*4$%)7,4%$!>*)!$%7>>,43;!,%!,$!,2(*)%74%!%*!5*2(7)#!$797)6!
,4>*)27%,*4!%*!9,M#!$,C#-!74-!$%7>>#-!5*22<4,57%,*4!5#4%#)$!4*%!$(#5,>,57996!*4!)#3,*479!
-,>>#)#45#$E!!H-2,4,$%)7%,+#!74-!*(#)7%,*479!-,>>#)#45#$;!799!5)#7%#!$9,3:%!$%<>>,43!27%),5#$!
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however	overall	operations	were	considered.		Only	salaries	of	employees	who	work	in	
communication	centers	that	employ	15-20	dispatchers	were	used	for	comparison.				
Based	on	the	data,	WestCO	needs	to	adjust	our	salary	ranges:	
	

	 	 Recruit	 Entry	 Mid	 Senior	

Dispatcher	 2020	 $45,000	 $47,000	 $49,500	 $54,000	

	 2021	 $45,000	 $47,000	 $51,750	 $58,500	

Comparison	 average	 	 $47,814	 	 $65,850	

Supervisor	 2020	 	 $55,000	 $60,500	 $66,000	

	 2021	 	 $60,000	 $69,000	 $78,000	

Comparison	 average	 	 $63,112	 	 $83,399	

Director	 2020	 	 $75,000	 $82,500	 $90,000	

	 2021	 	 $80,000	 $92,000	 $110,500	

Comparison	 average	 	 $82,914	 	 $125,881	
	
By	maintaining	a	lower	senior	(average	max),	allows	WestCO	to	continue	with	the	pay	for	
performance	bonuses	while	remaining	competitive	in	the	market.			

	
Significant	Expenditure	Differences	2020	to	2021	
	
!"##$%&'()&"%*+,-./ 01/2/ 03440///5 	-	Increase	of	$2,636	(11.55%)	
●! Part	of	the	increase	is	due	to	a	typo	in	the	2020	budget.		Air	Cards	were	supposed	to	

be	$1,440.00	and	not	the	$344.00	that	was	captured.		With	that	error,	the	difference	
would	have	been	$1,540.00	for	the	FirstNet	cell	phones,	but	this	cost	is	offset	by	the	
reduction	in	the	$5,200.00	cell	phone	stipend	that	will	not	be	paid	in	2021.		

	
67"89**&"%(:+;+!"%)7(')+<97=&'9*+,-./01/2/ 03230///5 	-	Decrease	of	$16,765.00	(-9.35%)	
●! All	service	and	maintenance	contracts	were	estimated	to	have	a	10%	increase	
●! Will	stop	paying	for	support	and	maintenance	on	the	call	handling	equipment	at	the	

WestCO	Backup	facility.		In	2020	that	was	budgeted	at	$29,700.00	
	
>9%)(:*+,-./ 01/2/ 023/ 0///5 	-	Increase	$19,102.84	(134.16%)	
●! As	per	the	lease	contract	with	Montrose	County,	WestCO	will	be	paying	50%	of	the	

calculated	amount	due	for	2021.		That	is	an	increase	of	$13,102.33	from	2020.		
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●! !"#$%#&'($)'*+,*&-./,01($21)"-.#$"13$"14$3#5#&16$21-./#.1.)#$/-)7#/3$1.4$8-66$
.##4$/'$9#$&#*61)#4$-.$:;:<$8-/"$1.$#(*#)/#4$-.)&#13#$/'$/"#$)'3/$'0$/"#$2'./"6+$
6#13#=$$

●! >#"-)6#$$6#13#$-.)&#13#$'0$?@A;;;=;;A$9B/$-3$'003#/$9+$/"#$)1*-/16$*B&)"13#$315-.C3$-.$
:;:;$1.4$&#4B)/-'.$-.$0B/B&#$#(*#.4-/B&#3$0'&$3#&5-)#,21-./#.1.)#,&#*61)#2#./=$$
$

 Purchase Maint/Svc  Lease 

2020 $ 25,000.00   $ 5,500.00 

2021  $ 1,300.00  $ 6,500.00 

2022  $ 1,300.00  $ 6,500.00 

2023  $ 1,300.00  $ 6,500.00 

2024  $ 1,300.00  $ 6,500.00 

2025  $ 1,300.00  $ 6,500.00 

2026  $ 1,300.00  $ 6,500.00 

2027  $ 1,300.00  $ 6,500.00 

2028 $ 32,920.00 $ 1,300.00  $ 6,500.00 

     

 $ 57,920.00 $ 10,400.00  $ 57,500.00 

     

!"#$%& '()*+,-./..    '(01+0../..  

$
$

$
Operation	Equipment	(520-8050-944-000)	D$E.)&#13#$'0$?F;GA;;;=;;$H<G@=I<JK$
●! L#3/MN$8-66$9#$&#*61)-.C$/"#$)166$"1.46-.C$#OB-*2#./=$$P3/-21/#4$)'3/$'0$

?G;;A;;;=;;=$$!"#$:;:;$9B4C#/$"13$1**&'(-21/#6+$Q$'0$/"#$)'3/$9B4C#/#4A$9B/$-/$8-66$
.'/$9#$B3#4=$$!"#$166')1/#4$12'B./$8-66$9#$)1&&-#4$'5#&$-./'$:;:<$1.4$*1&/$'0$/"#$
/'/16$#(*#.4-/B&#$'0$?G;;A;;;=;;=$$$$

●! !"#$:;:;$1**&'5#4$9B4C#/$"14$?:GA;;;=;;$166')1/#4$0'&$/"#$*B&)"13#$'0$1$5#"-)6#A$
9B/$L#3/MN$8-66$9#$6''7-.C$0'&$1**&'516$/'$6#13#$1$5#"-)6#$&1/"#&$/"1.$*B&)"13#=$$$

$
Total	Personnel$D$E.)&#13#$'0$?:;@AF<<=;@$H<<=@:JK$$
●! R44-/-'.$'0$'.#$S!P$D$TB*#&5-3'&$U'3-/-'.$

V! !'/16$-.)&#13#4$)'3/A$/'$-.)6B4#$0B66$9#.#0-/$*1)71C#W$$?XGA<:G=Y<$HG=F@JK$
●! Z#16/",[-0#,>-3-'.,\#./16$-.3B&1.)#$813$#3/-21/#4$/'$"15#$1$GJ$-.)&#13#$'5#&$

:;:; $
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●! Salary	adjustments	as	described	above	to	be	in	alignment	with	comparable	
communication	centers	as	well	as	to	better	entice	employee	professional	growth.				

●! Salary	increase	for	existing	staff	who	have	meet	the	next	salary	tier:			
○! Recruit	(1st	year	of	service),	entry	(1-4	years	of	service),	mid	(4-7	years	of	

service),	senior	(7+	years	of	service)	
!
"##$%!"&&'()%#!*+,-!.()/0 !
The	630	fund	includes	equipment	assets	as	well	as	equipment.		Each	year	WestCO	
contributes	an	agreed	upon	amount	of	money	to	be	placed	into	an	equipment	replacement	
fund.		All	equipment	is	on	a	replacement	schedule.		In	2019	WestCO	took	ownership	of	
equipment	that	was	formerly	owned	by	Montrose	County	and	METSA.		The	auditors	will	
account	for	the	increased	equipment	assets	as	well	as	the	deprecated	value	of	all	assets.			
!
1-12!3$&'44$)/$/!5(/6$% !
2021	Recommended	Budget	Worksheet	-	2021	Budget.pdf		
	
Per	the	2021	Recommended	Budget	Glossary	WestCO’s	intent	is	to	keep	three	months	of	
expenditures	as	operation	reserve,	that	amount	is	$571,148.00.		Less	than	the	Preliminary	
Budget	Ending	Reserve	Fund	balance.			
	
1-12!78$9:4:);8<!=$4>$8!?!@#$8!.$$# !
2021	Recommended	Budget	-	2021	Fees.pdf		
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